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MEETING INFORMATION

Ewing Marion Kauffman School (Zoom meeting)
Monday, July 11th, 2022

Finance Committee Meeting (5:30 pm CT)

All board members will participate via conference call line
The conference line may be accessed through a Zoom video link or via telephone:

https://us02web.zoom.us/j/3695951828
Dial in number: +1 (669) 900-6833

Meeting ID: 369 595 1828

https://us02web.zoom.us/j/3695951828


EWING MARION KAUFFMAN SCHOOL, INC.

FINANCE COMMITTEE - MEETING AGENDA

MEETING INFORMATION

Ewing Marion Kauffman School (Zoom meeting)
Monday, July 11th, 2022

Finance Committee Meeting (5:30 pm CT)

All board members will participate via conference call line
The conference line may be accessed through a Zoom video link or via telephone:

https://us02web.zoom.us/j/3695951828
Dial in number: +1 (669) 900-6833

Meeting ID: 369 595 1828

AGENDA

● CALL TO ORDER
○ Welcome guests
○ Review and discuss meeting agenda
○ Action: Meeting minutes (5.9.2022)

● FINANCE
○ School Finance Management Change Discussion
○ Vendor Spend >$100k Discussion (Kander Consulting and EdOps)
○ Treasurer’s Report
○ Preview Update to Authorized Check Signers

● COMMUNITY FORUM
○ The Board will hear comments from community members regarding items on the agenda or other

issues that should be brought to the Board’s attention. Individual comments are limited to three
minutes. It is anticipated the time allotted for the community forum will be no longer than fifteen
minutes, unless time is extended by the Board Chair. Individuals who do not have an opportunity to
speak during the allotted time will be given first opportunity at the next regularly scheduled Board of
Directors meeting.

● ADJOURN

FUTURE MEETINGS

● Board Meeting: Wednesday, July 13th, 2022 (8:30 am CST)
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MINUTES OF REGULAR MEETING OF THE FINANCE COMMITTEE OF THE BOARD OF DIRECTORS OF
EWING MARION KAUFFMAN SCHOOL, INC.

May 9, 2022

A regular meeting of the Finance Committee of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit
corporation exempt from federal taxation under Internal Revenue Code § 501(c)(3), was held on May 9th, 2022, pursuant to public
notice provided at least 24 hours in advance. The meeting was held using audio-video technology with a link provided in the notice
and with opportunities for all to hear and be heard and see and be seen.

Directors participating via Zoom technology such that all could hear and be heard and had the option of seeing and being seen
were directors Tracy McFerrin, Corey Scholes and Kristin Bechard.

Also participating from the School such that all could hear and be heard and have the option of seeing and being seen were Tim
Racer, Deputy General Counsel, and Katie Pasniewski, Chief Operating Officer.

No community members were present at the outset of the meeting.

Ms. Bechard chaired the meeting and Mr. Racer served as recording secretary. Ms. Bechard called the meeting to order at 5:34 pm,
welcomed those in attendance, and previewed the agenda that was issued to board members prior to the meeting.

Ms. Bechard then presented the Finance Committee minutes for the April 11th, 2022, Finance Committee meeting. After
discussion and upon motion duly made (McFerrin) and seconded (Bechard), the Board unanimously approved the minutes from
the Committee’s meeting of April 11th, 2020.

Ms. Pasniewski then presented the Treasurer’s Report that was distributed with the Committee Agenda distributed prior to the
meeting (beginning on page 5 of the agenda). Ms. Pasniewski reviewed the proposed budget that was presented beginning on
page 5 of the agenda. A couple of specific items that were discussed included:

● The budget includes a $250,0000 line item for alumni scholarships that will be taken from the grant funds received from
the Kauffman Foundation.

● It was noted that the budget reflects an increase in DEIA professional development and employee social and emotional
learning activities. These increases are reflected in the professional and technical services line item and are the primary
drivers of the increase in that budget line item.

● It was moved (McFerrin) and seconded (Scholes) that the Committee recommend to the full board that the board approve
the proposed budget. It was noted that this approval would also result in the approval of the agreements with the specific
vendors identified on page 9 of the budget information included in the board packet will also be approved as a result of
this motion. After an opportunity for discussion, the motion was unanimously approved.

Ms. Pasniewski then reviewed a proposal for the school to tap into the school’s current reserve funds in order to cover specific
costs as outlined on page 25. This will reduce the amount of the school’s reserve from 65% to 40%. The packet outlines an
estimated spend of $2,972,000 on the identified projects. The Committee believes it prudent to set the approved limit for these
projects at $3 million. Therefore, it was moved (McFerrin) and seconded (Bechard) that the Finance Committee recommend the
board approve the expenditure of up to $3 million on capital projects as identified in the finance report. After an opportunity for
discussion, the motion was unanimously approved.

The Committee then reviewed the check register and CEO expense report that was distributed with the committee agenda (on
pages 21-24). No concerns or objections were raised during this review.

There were no Community Members in attendance at the meeting and so no Community Forum was held.

There being no further business, the meeting adjourned at 6:01 pm.

Tim Racer, Assistant Secretary
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Treasurer’s Report
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Resolution of the Officers Regarding Signature Authority on Bank Accounts
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